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1. General Information 

1.1. Name of Applicant Organisation 

!""#$%&'(!)*(%!&+!',&1&
&
(-)&*./0/12&"345637&
899:6:9:00;&(/:<7&
=:41:0/63&>;1?@:27&
!4:45:9A6&&BCB&DDE7&
#4<;:F&

1.2. Title of the Project 

!"#$%"!&"'()*+*',&-.'/.(001&2&-*)'+&-3(41&

1.3. New or Extended Project 

%3@&96/G3.5&

1.4. Project Period 

C&23:6&H;0/5&H?:I3&/J&:&CD&23:6&"/:0;5;/4&H6/16:KK3&

1.5. Project Funding Period 

LA43&EDCD&5/&M:2&EDCC&

1.6. Total Project Cost 

(I&CC7NDO7PBD&Q&R&CST7OCT&

1.7. EED Funding Request 

(I&S7UDO7PBD&Q&R&CNT7OCT&

1.8. Other Funding Bodies 

*4V;6/4K345&-3J34I3&'A4<&+*-',7&%3@&W/6X&
(I&C7UDD7DDD&Q&R&TD7DDD&

 

                                                
1 Please see the Organisational Profile of Accion Fraterna, the coordinating NGO for this coalition programme, attached as 
Annexure 1 
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2. Background of the Project 

2.1. FCN Low Carbon Farming Coalition&5 

)?3&'"%YZ"'&"/:0;5;/4&./K96;I3I&/J&B&#4<;:4&%[$I&@?/&I?:63&5?3&1/:0&/J&A5;0;I;41&V36;J;3<&
3K;II;/4&63<A.5;/4&+\*(,&63V34A3&5/&3]9:4<&IAI5:;4:^03&:16;.A05A6:0&96:.5;.3I&J/6&IK:007&
K:61;4:0&:4<&<6/A1?5&:JJ3.53<&J:6K36IF&)?3&'"%YZ"'&"/:0;5;/4&?:I&^334&J/6K3<&A4<36&5?3&':;6&
"0;K:53&%35@/6X7&@?;.?&@;00&IA99/65&"/:0;5;/4&K3K^36I&5/&:..3II&\*(&63V34A3IF&

H03:I3&I33&5?3&_56:531;.&H0:47&:55:.?3<&:I&!443]A63&O7&J/6&:&JA65?36&30:^/6:5;/4F&

2.2. FCN-LCF Coalition Members 

Accion Fraterna 

!..;/4&'6:5364:&;I&:&EP&23:6&/0<&%[$&@?;.?&@/6XI&;4&5?3&J;30<&/J&_AI5:;4:^03&!16;.A05A63&+_!,7&
6A6:0&3K90/2K3457&V/.:5;/4:0&56:;4;41&@;5?&ND7DDD&J:K;0;3I&;4&/V36&ETD&V;00:13IF&

Social Education & Development Society (SEDS) 
_*-_&;I&:&TD&23:6&/0<&%[$&@?;.?&@/6XI&A4<36&5?3&K/55/&`5/@:6<I&:&1633436&5/K/66/@a&/4&
4:5A6:0&63I/A6.3I&<3V30/9K345&:4<&K:4:13K3457&./KKA4;52&/61:4;I:5;/47&?3:05?&:4<&
3<A.:5;/4&;4&/V36&CTD&V;00:13IF&

Palmyrah Workers Development Society (PWDS) 
Hb-_&;I&:&<3V30/9K345&/61:4;I:5;/4&J/A4<3<&;4&CSPP7&/JJ36;41&IA99/65&I36V;.3I&5/&IAI5:;4&
./KKA4;52&;4;5;:5;V3IF&"A66345027&Hb-_&;I&;K903K345;41&NN&J;30<&96/G3.5I7&?:I&96/K/53<&303V34&
IA99/65&/61:4;I:5;/4I&@;5?&K:;4I563:K&0;4X:13I7&:4<&@/6XI&;4&TD&<;I56;.5I&;4&):K;0&%:<A&5?6/A1?&
435@/6X&96/16:KK3I&@;5?&OO&%[$I&:I&9:65436IF&

Social Animation Centre for Rural Education and Development (SACRED) 
*I5:^0;I?3<&;4&CSSU&:4<&@/6X;41&;4&V;00:13I&;4&5?3&=:41:0/63&<;I56;.57&_!"(*-&?:I&:&?/0;I5;.&
:996/:.?&5/&6A6:0&<3V30/9K345F&_!"(*-&:;KI&5/&3K9/@36&@/K34&:4<&K/A0<&:&43@&13436:5;/4&
5?6/A1?&134<36&I34I;5;I:5;/4&:4<&34V;6/4K345:0&:@:6343II&c&:;K;41&J/6&?AK:4&GAI5;.3&:4<&
3dA:0;52F&

Bharath Environment Seva Team (BEST) 
=*_)&?:I&^334&@/6X;41&;4&5?3&HA<AX/555:;&<;I56;.5&/J&):K;0&%:<A&I;4.3&CSUOF&&=*_)&?:I&^334&
;4V/0V3<&;4&_AI5:;4:^03&!16;.A05A63&J/6&5?3&9:I5&U&23:6IF&)?32&@/6X&;4&BO&V;00:13I&./V36;41&B7DDD&
:.63I&:4<&E7DDD&J:6K36IF&b/K34&J:6K36I&:63&34./A6:13<&5/&^3&9:65&/J&5?;I&96/16:KK3F&

2.3. The Fair Climate Network (FCN) 

!^/A5&ND&<3V30/9K345&@/6X36I&J6/K&16:II6//5I&%[$I7&I.;345;I5I7&34V;6/4K345:0;I5I&:4<&
J3K;4;I5I&?:V3&1/5&5/135?36&5/&J/6K&5?3&':;6&"0;K:53&%35@/6XF&)?3&9A69/I3&;I&5/&J:.;0;5:53&:4<&
.:9:.;5:53&16:II6//5I&^/<;3I&5/&<3V30/9&96/Y9//6&"-M&H6/G3.5I&:4<&5:9&.:6^/4&63I/A6.3I&J/6&5?3&
IAI5:;4:^03&<3V30/9K345&/J&5?3&9//6F&

)?3&':;6&"0;K:53&%35@/6X&^30;3V3I&5?:5&16:II6//5I&16/A9I7&%[$I7&93/903eI&/61:4;f:5;/4I7&[6:K&
H:4.?:2:5I7&35.F&:63&^3I5&I;5A:53<&5/&;<345;J2&"-M&:.5;V;5;3I&5?:5&.:4&^3&A4<365:X34&J/6&5?3&
IAI5:;4:^03&<3V30/9K345&/J&5?3&9//6F&)?3&'"%&:0I/&^30;3V3I7&:I&:&^:I;.&534357&5?:5&5/5:002&/934&
:4<&56:4I9:6345&.:6^/4&63V34A3&I?:6;41&:66:413K345I&I?/A0<&^3&;4&90:.3F&

                                                
2 The 5 Participant NGOs have got together under an MoU with EDF, New York, attached as Annexure 2 
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)?3&':;6&"0;K:53&%35@/6X&?:I&I35&A9&:&)3.?&)3:K&:5&=:41:0/63&@;5?&"-M&_93.;:0;I5I&5/&?:4<?/0<&
:4<&:II;I5&;4&5?3&9639:6:5;/4&/J&ED&96/Y9//6&"-M&H6/G3.5I&5/&63:.?&/A5&5/&NDD7DDD&J:K;0;3I7&:4<&
:..3II&R&CDD&K;00;/4&J6/K&":6^/4&#4V3I5/6I&;4&5?3&43]5&T&23:6IF&#4&:&I9:4&/J&GAI5&Eg&23:6I7&CS&
"-M&H6/G3.5I&:63&;4&5?3&9;930;437&I/K3&:5&:4&:<V:4.3<&I5:13&/J&<3V30/9K345F&

DoE and Carbon Investor approved digitized Monitoring Systems that meet EB Standards have 
been developed for all the above technologies.&

2.4. Sustainable Agriculture  

!&0:613&4AK^36&/J&'"%&M3K^36I&96/K/53&_AI5:;4:^03&!16;.A05A63&96:.5;.3I&;4&5?3;6&:63:I&/J&
/936:5;/4F&)?3I3&16:II6//5I&%[$I&?:V3&<3V30/93<&53.?4/0/1;3I&IA;53<&5/&5?3;6&0/.:0&
34V;6/4K345I7&63IA05;41&;4&9/I;5;V3&I?;J5I&;4&.6/99;41&9:55364I&:4<&.A05;V:5;/4&96:.5;.3I7&:4<&?:V3&
:0I/&<3K/4I56:53<&;4.63:I3<&<6/A1?5&63I;I5:4.3F&&

#5&;I&<;JJ;.A05&5/&3]9:4<&3];I5;41&IAI5:;4:^03&<3V30/9K345&96:.5;.3I&J/6&:&4AK^36&/J&63:I/4I7&
;4.0A<;41&0;K;53<&%[$&.:9:.;52&:4<&0;K;53<&J;4:4.3IF&)?3&'"%YZ"'&"/:0;5;/4&:;KI&5/&^A;0<&
.:9:.;52&5/&3]9:4<&3];I5;41&_!&96:.5;.3IF&":6^/4&63V34A3I&@;00&:00/@&5?3K&5/&^3&5:X34&A9&/4&:&
0:6136&I.:03&5?:4&5?3&.A66345&3];I5;41&<3K/4I56:5;/4I7&^2&96/V;<;41&:&J;4:4.;:0&;4.345;V3&5/&IK:007&
K:61;4:0&:4<&<6/A1?5&:JJ3.53<&J:6K36IF&

)?363J/637&dA:45;J2;41&5?3&:K/A45&/J&[>[&:V/;<3<&^2&:</95;41&_!&96:.5;.3I7&;456/<A.;41&43@&
96:.5;.3I&5/&JA65?36&63<A.3&3K;II;/4I7&:4<&.0:;K;41&\*(I&5/&3:64&.:6^/4&63V34A3&96/V;<3I&:&
I/0A5;/4&5/&3];I5;41&^:66;36IF&

_!&53.?4/0/1;3I&;4.0A<3&63<A.3<&/6&4/Y5;00:13&J:6K;417&:0536;41&.6/9&K;]3I&:4<&6/5:5;/4I7&
KA05;903&.6/99;417&.?:41;41&5?3&K;]&/J&;66;1:53<&V36IAI&<62&0:4<7&:4<&.?:41;41&:996/:.?3I&5/&
K:4:1;41&@:536&:4<&I56:@&;4&6;.3&96/<A.5;/47&J365;0;I36&:4<&93I5;.;<3&K:4:13K3457&:K/41I5&
/5?36IF&

2.5. FCN Partnership with Environmental Defense Fund (EDF) 

'"%&?:I&9:654363<&@;5?&*-'7&%3@&W/6X7&5/&96/V;<3&5?3&I.;34.3&433<3<&J/6&5?;I&"/:0;5;/4&
H6/16:KK3F&)?;I&'"%Y*-'&9:65436I?;9&?:I&3]90/63<&5?3&V;:^;0;52&/J&96/.A6;41&\36;J;3<&*K;II;/4&
(3<A.5;/4I&+\*(I,&J6/K&5?3&.A05;V:5;/4&/J&IK:007&K:61;4:0&:4<&<6/A1?5&:JJ3.53<&J:6K36I7&:4<&
J/A4<&;5&J3:I;^03F&

2.6. Socio-economic and Environmental Characteristics of the Project Areas 3 

)?3&13/16:9?;.:0&:4<&<3K/16:9?;.&I963:<&/J&5?3&B&H:65;.;9:45&%[$I&I?:63&I/K3&I;K;0:6&
3./0/1;.:07&I/.;:0&:4<&3./4/K;.&.?:6:.536;I5;.IF&

!00&B&96/G3.5&:63:I&:63&0/.:53<&;4&_/A5?&#4<;:F&)?3I3&631;/4I&:63&I3K;&:6;<&<6/A1?5&96/43&^305I&
@;5?&:&0/@&:44A:0&6:;4J:00&/J&ODDYPDD&KKF&&M/I5&/J&5?3&0:4<&;I&6:;4YJ3<7&:4<&I/K3&;66;1:53<&^2&
5:4XI&:4<&^/63&@300IF&-A3&5/&34V;6/4K345:0&<316:<:5;/47&I/;0I&:63&<390353<&:4<&0/@&/4&^;/K:IIF&

H6/G3.5&:63:I&;4&!4<?6:&H6:<3I?&?:V3&:&./K9:6:5;V302&0/@36&6:53&/J&0;536:.2&@?34&./K9:63<&5/&
h:64:5:X:&:4<&):K;0&%:<AF&=A5&:.6/II&5?3&^/:6<7&J3K:03&0;536:.2&;I&0/@F&)?3&Hb-_&96/G3.5&:63:&
?:I&5?3&?;1?3I5&J3K:03&0;536:.2&6:537&@?;03&=*_)&?:I&5?3&?;1?3I5&K:03&0;536:.2&6:53&c&^/5?&;4&):K;0&
%:<AF&

!^/A5&CUi&/J&5?3&5/5:0&9/9A0:5;/4&^30/41&5/&_"Q_)F&)?3&:<A05&3K90/2K345&6:53&;I&^35@334&PBY
UDi7&@;5?&CEYEEi&/J&5?3I3&K:61;4:0&@/6X36IF&&&

)?3&:V36:13&?/AI3?/0<&I;f3&;I&B7&:4<&:^/A5&CBi&0;V3&;4&IA^I5:4<:6<&?/AI3IF&&

&

                                                
3 Please see environmental and socioeconomic conditions specific to each project area, attached as Annexure 3 
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3. Problem Description 

3.1. Focal Problem 

)?3&J/.:0&96/^03K&5?:5&'"%YZ"'&"/:0;5;/4&H6/16:KK3&:;KI&5/&:<<63II&;Ij&

!"#$%&'()&*+',-)&./&'00)%%&0'(,/+&()1)+*)2&34504&3/*-6&'--/3&.4)7&./&%0'-)&*8&)95%.5+:&
;*%.'5+',-)&<:(50*-.*()&0/1)(':)&'+6&8('0.50)%=>&

&

":6^/4&/JJI355;417&3I93.;:002&;4&:16;.A05A637&;I&:&630:5;V302&43@&./4.395&@/60<@;<3F&M:42&
16:II6//5I&%[$I7&;4.0A<;41&5?3&B&9:65;.;9:45I&/J&5?;I&"/:0;5;/4&H6/16:KK37&?:V3&:063:<2&^334&
;4V/0V3<&;4&96/K/5;41&_AI5:;4:^03&!16;.A05A63&+_!,&96:.5;.3I&J/6&I3V36:0&23:6IF&&

>/@3V367&5?;I&;I&0;K;53<&5/&:&IK:00&4AK^36&/J&J:6K36IF&)?3&%[$I&:63&4/5&:^03&5/&3]9:4<&;4&5?3&
J:.3&/J&K:;4I563:K&.A05;V:5;/4&96:.5;.3I7&:4<&@;5?/A5&:<<;5;/4:0&.:9;5:0&3]934<;5A63F&&

Z/@&":6^/4&':6K;41&96/V;<3I&:4&/99/65A4;52&5/&:..3II&.:9;5:0&^2&03V36:1;41&.:6^/4&K:6X35IF&
)?3I3&:.5;V;5;3I&@;00&:0I/&IA99/65&:&0/41Y536K&I56:5312&5/&0;4X&K;5;1:5;/4&:4<&:<:95:5;/4F&&

"A66345027&5?363&:63&4/&IA^I5:45;:0&3JJ/65I7&^:.X3<&^2&630;:^03&I.;34.37&5?:5&IA99/65&IK:007&
K:61;4:0&:4<&<6/A1?5&:JJ3.53<&J:6K36I&5/&63Y3I5:^0;I?&;45316:53<&J:6K;41&I2I53KI7&IAI5:;4:^03&
0;V30;?//<I&:4<&./453453<&0;J3I5203I&/4&:&I;14;J;.:45&I.:03F&

$A6&9/I;5;/4&;I&5?:5&_AI5:;4:^03&!16;.A05A63&;I&5?3&I5:65;41&9/;45&J/6&:4&/A56;1?5&63G3.5;/4&/J&?;1?&
3]5364:0&;49A5&<3I56A.5;V3&:16;.A05A63&+>*#-!,F&_AI5:;4:^03&I2I53KI&63dA;63&5?3&;456/<A.5;/4&/J&
;45316:53<&J:6K;41&I2I53KI&@;5?&I30J&IAJJ;.;345&J:6K36I&:4<&IAI5:;4:^03&0;V30;?//<I&c&;4&3JJ3.57&
5?;I&;I&:4&;45316:5;/4&/J&5633I7&.6/9I&:4<&:4;K:0I&:5&5?3&?/AI3?/0<&03V30F&

)?363&:63&B&.:AI:5;V3&J:.5/6I&5?:5&63IA05&;4&:4&;4:^;0;52&5/&9A5&5?3I3&_AI5:;4:^03&!16;.A05A6:0&
I2I53KI&;4&90:.3F&

3.2. NGOs Lack Technical Expertise 

[6:II6//5I&%[$I&?:V3&:</953<&:05364:53&53.?4/0/1;3I&<36;V3<&J6/K&4:5;V3&@;I</K&:4<&
<3V30/93<&IAI5:;4:^03&:16;.A05A6:0&96:.5;.3IF&>/@3V367&5?32&?:V3&^334&A4:^03&5/&./K3&5/&16;9I&
@;5?&5?3&./K903]&./4.395I&/J&.0;K:53&.?:4137&:<:95:5;/47&K;5;1:5;/47&3K;II;/4&63<A.5;/47&
6;1/6/AI&K/4;5/6;41&:4<&.:6^/4&56:<;41F&&

%[$I&:0I/&IAJJ36&J6/K&:&0:.X&/J&.:9:.;52&<A3&5/&<3:0;41&@;5?&.?:6;52&JA4<I7&@?;.?&.63:53&:&
<;JJ36345&3./4/K;.&K;0;3AF&!I&:&63IA057&16:II6//5I&%[$I&</&4/5&?:V3&5?3&3]9365;I3&5/&?:4<03&
./KK36.;:0&JA4<I&/4&:&^AI;43II&K/<307&:4<&34IA63&5;K302&<30;V36:^03IF&

3.3. Grassroots NGOs Lack Support to Expand Sustainable Agriculture Practices  

)?3&"/KKA4;52&=:I3<&$61:4;I:5;/4I&+"=$I,&5?:5&%[$I&?:V3&^A;05&9/II3II&5?3&/61:4;I:5;/4:0&
I56A.5A637&^A5&4/5&5?3&;4I5;5A5;/4:0&:66:413K345&5/&9//0&3K;II;/4&63<A.5;/4I&5?32&@;00&
;4<;V;<A:002&13436:53&:5&3:.?&J:6K7&:4<&:11631:53&5?3K&;45/&:&I;4103&A4;5F&#4&/6<36&5/&:..3II&
.:6^/4&63I/A6.3I7&5?3&I56A.5A63I&:4<&<;I.;90;43&/J&IA.?&:4&:66:413K345&;I&V;5:0F&

*K;II;/4&63<A.5;/4I&;4&:16;.A05A63&:63&630:5;V302&0/@7&:5&:^/A5&B&5"$EY3&936&?3.5:63&936&:44AKF&&
#4&:<<;5;/47&:&./K9:6:5;V302&0/@&96;.3&/J&:6/A4<&R&N&936&\*(F&&)?3I3&J;1A63I&</&4/5&:<<&A9&5/&5?3&
V/0AK3&433<3<&J/6&;I/0:53<&56:<3&;4&5?3&V/0A45:62&.:6^/4&K:6X35F&%[$I&433<&5/&./K^;43&5?3;6&
3JJ/65I&5/&90:2&J6/K&:&9/I;5;/4&/J&I563415?F&

3.4. Limited Range of Sustainable Agricultural Practices  

(3GAV34:5;41&56:<;5;/4:0&X4/@03<13&;4&J:6K;41&63dA;63I&:&./4.3653<&3JJ/65&;4&5?3&J:.3&/J&
K:;4I563:K&.A05;V:5;/4eI&?/K/134;I;41&;<3/0/12F&)?3&96/<A.5;V;52&/J&5?3&I/;0&A4<36&K:;4I563:K&



FCN-LCF Coalition Programme – Pilot Phase  Project Application to EED, Germany 

 5 

.A05;V:5;/4&53.?4;dA3I&?:I&J:0034&5/&.6;5;.:0&03V30I&c&@;5?&:4&:^I34.3&/J&3II345;:0&?AKAI7&K:4A63&
:4<&K/;I5A63F&#4&:4&;45316:53<&J:6K;41&I2I53K7&J:.5/6I&.:AI;41&:4<&IAI5:;4;41&I/;0&96/<A.5;V;52&
1/&^32/4<&J:6K&^/A4<:6;3I&;45/&./KK/4&0:4<I7&9:I5A63I7&J/63I5I7&.:55037&^;6<I&:4<&I./63I&/J&
/5?36&0;V;41&:4<&4/4Y0;V;41&/61:4;IKIF&)?363&I?/A0<&^3&:4&3JJ3.5;V3&;453690:2&^35@334&:00&5?3I3&
303K345I&@;5?&5?3&4:5A6:0&96;4.;903I&/J&63.2.0;417&I2K^;/I;I7&:45;^;/I;I&:4<&<;V36I;52F&

)?3&6:413&/J&_AI5:;4:^03&!16;.A05A63&96:.5;.3I7&5?:5&16:II6//5I&%[$I&./A0<&A4<365:X3&/4&IK:00&
9/.X35I&/J&0:4<7&5?363J/63&<3.63:I3<&5/&:&IK:00&4AK^36&/J&96:.5;.3I&5?:5&./A0<&I5;00&^3&:<V/.:53<&
;4&:&.0/I3&5/&I536;03&0:4<I.:93F&

3.5. Insufficient Incentives to Commit Fully to Sustainable Agriculture 

)?3&1/V364K345eI&534<34.2&5/&:1163II;V302&9AI?&>*#-!&?:I&K3:45&5?:5&K:;4I563:K&
963I.6;95;/4I&?:V3&./K3&5/&</K;4:53&;4&3V362&I9?363F&)?;I&63J36I&5/&:..3II&5/&;4J/6K:5;/47&
53.?4/0/1;3I7&J:.;0;5;3I7&K:6X35I7&:I&@300&:I&:&13436:0&:..395:4.3&/J&I5:4<:6<&96:.5;.3F&-;63.5&:4<&
;4<;63.5&IA99/65&:4<&IA^I;<;3I&:63&96/V;<3<&5/&J/00/@&5?3I3&963I.6;95;/4IF&&

b?34&_AI5:;4:^03&!16;.A05A63&96:.5;.3I&:63&IA..3IIJA002&<3K/4I56:53<&5/&:&?:4<JA0&/J&J:6K36I&
/4&IK:00&9/65;/4I&/J&5?3;6&?/0<;41I7&5?3&K:;4I563:K&9:6:<;1K&9/656:2I&5?3I3&3]:K903I&:I&
:^366:5;/4I&5/&5?3&6A03&c&5?:5&>*#-!&;I&5?3&K/I5&96/<A.5;V3&K35?/<&/J&J:6K;41F&

)?3&:<<;5;/4&/J&9/5345;:0&.:6^/4&63V34A3&5/&IAI5:;4:^03&:16;.A05A6:0&96/G3.5I&@;00&?309&5/&
/V36./K3&K:;4I563:K&.A05;V:5;/4&?/K/13427&:4<&96/V;<3&:&V;:^03&:05364:5;V3&5/&I56A110;41&
J:6K36IF&&

3.6. Absence of a Domestic Offsets Market 

)?3&16/@;41&K;<<03&.0:II&;4&#4<;:&;I&./A903<&@;5?&:&@3:X&I/.;:0&./4I.;/AI43IIF&>/@3V367&5?363&;I&
I./93&5/&5:9&;45/&#4<;:eI&43@&^AI;43IIYK;4<3<&k16334e&13436:5;/4&c&@?;.?&;I&;4.63:I;4102&;4&433<&
/J&.365;J;3<&IAI5:;4:^03&3K;II;/4&63<A.5;/4IF&

!I&#4<;:&;I&:&4/4Y!443]&#&./A4562&A4<36&5?3&h2/5/&H6/5/./07&3K;II;/4&63<A.5;/4&5:6135I&</&4/5&
433<&5/&^3&I5:5A5/6;02&K35F&&!I&:&63IA057&5?363&:63&4/&;4I5;5A5;/4:0&:66:413K345I&/61:4;I3<&;45/&:&
.:6^/4&K:6X35&@;5?;4&#4<;:F&

):99;41&;45/&:4&;45364:5;/4:0&K:6X357&:4<&A5;0;I;41&5?3&'"%eI&X4/@03<13&5/&0;4X&A9&@;5?&
;45364:5;/4:0&^A236I&96/V;<3I&5?3&I5:^;0;52&63dA;63<&5/&34IA63&.:6^/4&.63<;5&96/G3.5I&;4&#4<;:&.:4&
^3&^/5?&9/II;^037&:4<&IA..3IIJA0F&

&
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4. Participating Farmers 

4.1. Demographic Projection 

  Andhra Pradesh Karnataka Tamil Nadu 

 Overall AF SEDS SACRED BEST PWDS 

Participating Farmers 5,996 2,000 507 1,277 1,162 1,050 

> Female headed families 10% 12% 20% 2% 9% 7% 

> Male headed families 90% 88% 80% 98% 91% 93% 

Castes & Communities       

> SC/ST 23% 21% 16% 27% 14% 37% 

> Middles Castes 62% 65% 47% 73% 86% 40% 

> Upper Castes 15% 14% 36% - - 23% 

Total Land (hectares) 8,000 4,000 1,000 1,000 1,000 1,000 

> Rain fed 57% 80% 80% 58% 37% 30% 

> Irrigated 43% 20% 20% 42% 63% 70% 

 

4.2. Gender Disaggregation 

H:65;.;9:45&%[$I&5:X3&:&134<36&<;I:11631:53<&V;3@&/J&5?3&J:6K36I&5?32&@/6X&@;5?&:4<&?:V3&
I/A4<&63:I/4I&J/6&.?//I;41&9:65;.A0:6&0:4<?/0<;41&I;f3I&:4<&J:K;02&<3K/16:9?;.I&5/&63:.?&/A5&
5/F&)?32&?:V3&.03:6&9/0;.;3I&:4<&I56:531;3I&5/&<3:0&@;5?&134<36&:4<&I/.;:0&;43dA;5;3IF&)?32&
:553K95&5/&63:.?&I/.;:002&:4<&3./4/K;.:002&<;I:<V:45:13<&I3.5;/4I&;4&:00&:4<&3V362&96/16:KK3F&
M:42&:05364:53Q<;V36I;J;3<&0;V30;?//<I&;4536V345;/4I7&J/6&3]:K9037&:63&3].0AI;V302&J/6&@/K34F&
[34<36&56:;4;41&;I&A4<365:X34&:5&5?3&V;00:13&03V30&5/&;4.63:I3&5?3&6/03&:4<&9:65;.;9:5;/4&/J&
@/K34&;4&<3.;I;/4&K:X;41&:5&5?3&J:K;02&03V30F&Z/@&":6^/4&':6K;41&;I&4/&3].395;/4F&

Women 
!&I;14;J;.:45&936.345:13&/J&J:K;0;3I&;4&!4<?6:&H6:<3I?&:63&@/K34&?3:<3<7&I0;1?502&03II&;4&):K;0&
%:<A7&:4<&96:.5;.:002&4/4&3];I5345&;4&h:64:5:X:F&)?;I&5//&@;00&:JJ3.5&5?3&.?/;.3&/J&_!&96:.5;.3I&
^:IX35IF&H:65;.;9:45&%[$I&?:V3&5?3&I34I;5;V;52&5/&X4/@&@?;.?&96:.5;.3I&:63&3:I;36&:<:953<&^2&
@/K34&J:6K36IF&

Caste 
)?3&V:I5&K:G/6;52&/J&H:65;.;9:5;41&':6K36I&^30/41&5/&K;<<03&.:I53I&+;4&I/K3&:63:I&/J&):K;0&%:<A&
5?32&:63&63J3663<&5/&:I&^:.X@:6<&.0:II3I7&K;4/6;5;3I7&).&'-,&I;4.3&5?3I3&:63&5?3&J:6K36I&5?:5&5?3&
%[$I&?:V3&:&163:536&:JJ;4;52&5/F&ETi&/J&5?3&J:K;0;3I&^30/41&5/&_"Q_)F&_;4.3&E&9:65;.;9:45&%[$I&
</&4/5&@/6X&@;5?&A9936&.:I53&J:6K36I7&5?3;6&/V36:00&963I34.3&;4&5?3&96/G3.5&;I&GAI5&CBiF&

Land Size 
!..;/4&'6:5364:&A4<36I5:4<I&`K;<<03&.:I53a&:I&`K;<<03&.:I53Y.0:IIaF&&#4&5?3&?:6I?&:16/Y.0;K:5;.&
./4<;5;/4I&/J&!4:45:9A6&<;I56;.57&K:42&K;<<03&.0:II&J:K;0;3I&@;5?&03II&5?:4&CD&:.63I&/J&<62&0:4<&
0;V3&^30/@&IA^I;I534.3&03V30I7&<A3&5/&P&23:6I&/J&<6/A1?5&;4&3V362&<3.:<3F&!00&/J&5?3K&&:63&9:65&
.A05;V:5/6I&:4<&9:65&@:13&0:^/A636IF&)?3&%(*[!&/JJ36I&5?3K&:&63I93.5:^03&/95;/4&/J&3:64;41&
@:13&0:^/A6&@;5?/A5&0/I;41&5?3;6&963I5;13&:4<&I5:4<;41&;4&V;00:13&I/.;3527&I;4.3&5?32&.:44/5&
IA6V;V3&/402&/4&.A05;V:5;/4F&)?3I3&?:6I?&3./4/K;.&./4<;5;/4I&J/6.3I&!'&5/&;4.0A<3&IA.?&<6/A1?5&
:JJ3.53<&J:6K36I&;45/&5?3&.:531/62&/J&IK:00&:4<&K:61;4:0F&
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4.3. Irrigation 

#4&!4<?6:&H6:<3I?&:4<&h:64:5:X:7&5?3&V:I5&K:G/6;52&/J&H:65;.;9:5;41&':6K36I&@;00&^3&<62&0:4<&
.A05;V:5/6I7&5/5:002&<3934<345&/4&366:5;.7&I9:5;:0&:4<&A4630;:^03&6:;4J:00F&>/@3V367&5?363&:63&
;66;1:53<&56:.5I&;4&5?3I3&96/G3.5&:63:I&@?363&IK:00&:4<&K:61;4:0&J:6K36I&</&/@4&I/K3&0:4<IF&$4&
5?3&/5?36&?:4<7&;4&):K;0&%:<A&5?3&K:G/6;52&/@4&;66;1:53<&0:4<IF&=:IX35I&/J&_!&96:.5;.3I&@;00&^3&
:<GAI53<&:../6<;41&5/&0/.:0&13/16:9?;.&V:6;:5;/4I&^:I3<&0:61302&/4&;66;1:5;/4&:4<&/5?36&3./0/1;.:0&
9:6:K3536IF&

4.4. Regional Variations 

H:65;.;9:45&%[$I&?:V3&:4&;45;K:53&X4/@03<13&/J&5?3;6&63I93.5;V3&:63:I&/J&/936:5;/4F&#4&3:.?&
631;/47&.:I53&:4<&0:4<?/0<;41&I;f3&J:;602&:..A6:5302&63J03.5&I/.;/3./4/K;.&I5:5AIF&

b?;03&;5&@/A0<&AIA:002&^3&:IIAK3<&5?:5&`6:;4YJ3<&J:6K36Ia&:63&:5&:&163:536&6;IX&5?:4&`;66;1:53<&
J:6K36Ia7&5?;I&K:2&4/5&:0@:2I&^3&5?3&.:I3F&#4&);6A430V30;&<;I56;.57&J/6&3]:K9037&5?3&96/G3.5&:63:&;I&
;66;1:53<&^2&5?3&):K:6:9:6:4;&6;V36F&b:536&J/6&;66;1:5;/4&./K3I&K:;402&J6/K&:&43:6^2&
<:KF&':6K36I&63.3;V3&.:4:0&@:536&V362&;6631A0:6027&:4<&5?3&<:53I&/J&6303:I3&:63&16:<A:002&
^3./K;41&K/63&:4<&K/63&A4.365:;4F&#4&5?;I&Hb-_&:63:&/J&/936:5;/47&:05?/A1?&5?3&@:536&5:^03&;I&
?;1?7&/402&:&IK:00&4AK^36&/J&J:6K36I&?:V3&^/63&@300I&5/&5:9&5?;I&16/A4<&@:536&@?34&<:K&@:536&
J:;0I&5/&63:.?&5?3;6&J;30<IF&

 

5. Expected Outcome and Impact 4 

5.1. Development Goal 

! _AI5:;4:^03&0;V30;?//<I&/J&IK:007&K:61;4:0&:4<&<6/A1?5&:JJ3.53<&J:6K36I7&@?;.?&:63&A4<36&
5?63:5&<A3&5/&5?3&K:;4I563:K&.A05;V:5;/4&96:.5;.3I&/J&5?3&3K361;41&K:6X35&3./4/K2&:4<&
J63dA345&<6/A1?5I7&/95;K;I3<&@;5?&I5:^;0;I3<&;4./K3I&J6/K&:16;.A05A6:0&96/<A.5;/4&5?6/A1?&
Z/@&":6^/4&':6K;41&

! *4V;6/4K345:0&^:0:4.3&63I5/63<&;4&96/G3.5&:63:&5?6/A1?&3./YJ6;34<02&_AI5:;4:^03&!16;.A05A63&

5.2. Impact Indicators 

! (3<A.5;/4&;4&<;I563II&I:03I7&J/6.3<&K;16:5;/4&:4<&J;30<I&03J5&^:6634&

! #4.63:I3&;4&.6/9&<;V36I;J;.:5;/47&:V:;0:^;0;52&/J&^;/K:II7&34?:4.3<&^;/<;V36I;52&:4<&63<A.5;/4&
/J&&:16/Y.?3K;.:0&AI:13&

Means of Verification 
! !44A:0&*JJ3.5I&M/4;5/6;41&^2&\;00:13&"/KKA4;5;3I&

! *]9365&_5A<;3I&

5.3. Project Objective 

! [6:II6//5I&%[$I&:..3II&.:6^/4&K/432&:4<&I.:03&A9&_AI5:;4:^03&!16;.A05A63&./V36:13&:4<&
96:.5;.3I&

                                                
4 Please see the LogFrame in our Strategic Plan, attached as Annexure 4 
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5.4. Outcome Indicators 

! BDi&/J&IK:007&K:61;4:0&:4<&<6/A1?5&3JJ3.53<&J:6K36I&;4&3:.?&%[$eI&:63:&/J&/936:5;/4&:</95&
_AI5:;4:^03&!16;.A05A63&96:.5;.3I&^2&EDED&

! !44A:0&;4.63:I3&;4&936.345:13&/J&%[$&J;4:4.3I&K/^;0;I3<&J6/K&5?3&":6^/4&$JJI35I&M:6X35&

! !44A:0&;4.63:I3&;4&5?3&V:0A3&/J&J:6K&;4./K3&J6/K&_AI5:;4:^03&!16;.A05A63&

! !44A:0&;4.63:I3&;4&96/9/65;/4:53&J:6K&;4./K3&J6/K&_AI5:;4:^03&!16;.A05A63&V;IYlYV;I&
K:;4I563:K&.A05;V:5;/4&&

! !44A:0&;4.63:I3&;4&96/9/65;/4:53&:63:&A4<36&_AI5:;4:^03&!16;.A05A63&V;IYlYV;I&5/5:0&
0:4<?/0<;41&

Means of Verification 
! >3.5:63I&J;4:4.3<&A4<36&/JJ36&I?335I&

! H:65;.;9:5;41&J:6K36I&A4<36&/JJ36&I?335I&

! !A<;53<&:../A45I&

! -:5:&13436:53<&^2&<;1;5;I3<&M/4;5/6;41&_/0A5;/4&

5.5. Added Value 

)?3&B&H:65;.;9:45&%[$I&;4&5?;I&'"%YZ"'&"/:0;5;/4&H6/16:KK3&:63&:00&0/41I5:4<;41&**-&9:65436IF&
)/135?36&5?32&63.3;V3&:&5/5:0&/J&R&NEE7CCB&3V362&23:6F&
Status of Current & Ongoing EED Sanctioned Project&

Participant NGO EED Project No. Start End  Sanctioned Budget 
Accion Fraterna 20090224 G Apr-09 Mar-12  800,000  
SEDS 20080339 Oct-08 Sep-11  476,000  
SACRED 20080336/BfW 232/08 Nov-08 Oct-11  70,273  
BEST 20080336/BfW 232/08 Nov-08 Oct-11  70,071  
PWDS 20090205 G Jan-09 Dec-11 450,000 
Total       !  1,866,344  

&

)?;I&H;0/5&H?:I37&@;5?&:4&:<<;5;/4:0&;4V3I5K345&/J&GAI5&Si&/V36&:4<&:^/V3&5?3;6&I:4.5;/43<&
^A<135I7&@;00&;4.63:I3&5?3&63:.?&:4<&.:9:.;52&/J&5?3I3&**-&H:65436I&K:42&5;K3I&/V36F&#5&@;00&
;456/<A.3&:&I;14;J;.:45&;4.63:I3&;4&5?3;6&.:9:.;52&5/&5:9&./KK36.;:0&.:6^/4&63V34A3I&:4<&34536&
;45/&:&<;JJ363457&4/4Y.?:6;52&JA4<;41&K/<30F&)?32&@;00&IA..3IIJA002&./4534<&@;5?&43@&<3K:4<I&
90:.3<&/4&5?3;6&/61:4;I:5;/4I&;4&536KI&/J&1:5?36;41&1//<&I/.;/3./4/K;.&:4<&53.?4;.:0&<:5:7&
3]:.5&K/4;5/6;417&639/65;417&./K90;:4.3&5/&I.;34.37&:4<&J;I.:0&63I9/4I;^;0;52F&

!00&B&H:65;.;9:45&%[$I&:63&:0I/&16:II6//5I&%[$I7&I;5A:53<&;4&5?3&K;<I5&/J&5?3&93/903&5?32&@/6X&
@;5?F&)?32&?:V3&<3V30/93<&:4&;45;K:.2&@;5?&./KKA4;5;3I&:4<&:II;I53<&5?3&9//6&:55:;4&:&1//<&
<31633&/J&/61:4;I:5;/4F&%/@7&@;5?&5?3&5:X;41&A9&/J&5?;I&'"%YZ"'&"/:0;5;/4&H6/16:KK37&5?3I3&
^/4<I&@;5?&./KKA4;5;3I&@;00&4/5&/402&135&I563415?343<7&^A5&43@&I56A.5A63I&:4<&;4I5;5A5;/4I&@;00&
^3&J/6K3<&J/6&5?3&:11631:5;/4&/J&.:6^/4&.63<;5I&:4<&./003.5;V3&<3:0;41I&@;5?&5?3&0:6136&3./4/K2F&

"/KKA4;5;3I&/J&5?3&9//6&@;00&.3:I3&5/&^3&`^343J;.;:6;3Ia&:4<&`5:6135&16/A9Ia&/J&5?3&%[$IF&)?32&
@;00&;4I53:<&^3./K3&J/6K:07&;4I5;5A5;/4:0;I3<&:4<&:.5A:0&9:65436I&/J&5?3&%[$IF&)?;I&@;00&AI?36&:&
.?:413&;4&5?3&/61:4;I:5;/4:0&I56A.5A63&:4<&.A05A63&/J&5?3&%[$I&5?3KI30V3I7&56:4I.34<;41&5?3&
K/<3&5?:5&?:<&<3V30/93<&:&13436:5;/4&:1/7&:4<&<3J;43&5?3&9:6:K3536I&/J&:&43@Y:13&I36V;.3&
<30;V362&.;V;0&I/.;352F&
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5.6. National Poverty Reduction Strategy 

)?3&Z"'&H;0/5&H?:I3&;I&:0;143<&@;5?&#4<;:eI&4:5;/4:0&9/V3652&63<A.5;/4&I56:5312&;4&:&4AK^36&/J&
@:2IF&

Improved profitability 
)?3&34<&1/:0&/J&5?3&Z"'&"/:0;5;/4&H6/16:KK3&;I&5/&:003V;:53&9/V3652&;4&6A6:0&./KKA4;5;3IF&)?;I&
@;00&^3&:.?;3V3<&5?6/A1?&63<A.;41&:16;.A05A6:0&;49A5&./I5I&^2&K/V;41&5/&:&_AI5:;4:^03&!16;.A05A63&
K/<30F&!I&J:6K36Ie&/936:5;41&3]934I3I&63<A.3&J/6&:4&3dA;V:0345&2;30<7&96/J;5:^;0;52&;K96/V3IF&

Risk Management 
':6K36I&@;5?;4&5?3&96/G3.5&:63:&:63&:5&5?3&K36.2&/J&366:5;.&K/4I//4I7&:I&5?32&@/6X&/4&6:;4&J3<&
0:4<7&@;5?&0;5503&/6&4/&;66;1:5;/4F&)?;I&3dA:53I&5/&I;14;J;.:45&6;IX&3]9/IA63&5/&3:602&/6&<30:23<&
6:;4J:007&63IA05;41&;4&0/@&.6/9&2;30<IF&)?3&J6/45&34<&6;IX&+I/@;417&9639:6:5;/4&/J&0:4<7&35.,&.:4&^3&
K:4:13<&^2&63<A.;41&/936:5;41&./I5I&c&63IA05;41&;4&:&0/@36&J;4:4.;:0&6;IX&;J&5?3&K/4I//4&;I&4/5&
5;K302F&#4&:<<;5;/47&KA05;Y.6/99;41&+90:45;41&:&V:6;352&/J&.6/9I&@;5?&<;JJ36;41&03V30I&/J&63I;0;34.3&
5/&K/4I//4&/4&5?3&I:K3&90/5&/J&0:4<,&.:4&63<A.3&5?3&3JJ3.5I&/J&3]9/IA63&5/&366:5;.&K/4I//4&
./4<;5;/4IF&

Carbon Revenue 

!4/5?36&K:G/6&/A5./K3&/J&5?3&K/V3&5/&_AI5:;4:^03&!16;.A05A63&A4<36&Z"'&;I&.:6^/4&3K;II;/4&
63<A.5;/4I&:4<&I3dA3I56:5;/4F&)?;I&":6^/4&;I&:&V:0A:^03&:II35&:4<7&@?34&0;4X3<&5/&5?3&.:6^/4&
K:6X357&13436:53I&:<<;5;/4:0&63V34A3&J/6&5?3&J:6K36F&&

National Climate Change Action Plan (NCCAP) 

)?3&Z"'&H;0/5&H?:I3&IA99/65I&5?3&1/:0I&/J&#4<;:eI&%:5;/4:0&%""!H&5?6/A1?&5?3&13436:5;/4&/J&
.:6^/4&3K;II;/4&63<A.5;/4I&:I&:&63IA05&/J&_AI5:;4:^03&!16;.A05A63F&84<36&5?;I&!.5;/4&H0:47&Z"'&
@;00&IA99/65&5?3j&&

! %:5;/4:0&M;II;/4&J/6&_AI5:;4:^03&!16;.A05A63&c&5/&<3V;I3&I56:531;3I&5/&K:X3&#4<;:4&
:16;.A05A63&K/63&63I;0;345&5/&.0;K:53&.?:413&&

! %:5;/4:0&b:536&M;II;/4&c&5/&./4I36V3&@:536&:4<&K;4;K;I3&@:I5:13&&

! %:5;/4:0&M;II;/4&J/6&:&[6334&#4<;:&c&5/&34?:4.3&3./I2I53KI7&;4.0A<;41&.:6^/4&I;4XI&

Agriculture Policy : Vision 2020 
)?3&Z"'&H;0/5&H?:I3&:0I/&IA99/65I&5?3&1/:0I&/J&#4<;:eI&!16;.A05A63&H/0;.2j&\;I;/4&EDED7&^2&
96/K/5;41&IAI5:;4:^;0;52&:4<&4:5A6:0&63I/A6.3&K:4:13K3457&96/V;<;41&;4.345;V3I&J/6&5?3&A95:X3&
/J&_!7&:4<&:<<63II;41&;IIA3I&IA.?&:I&;45316:53<&I/;0&4A56;345&K:4:13K345&:4<&@:536&
K:4:13K345F&

National Standards of Organic Farming 
)?3&Z"'&H;0/5&H?:I3&@;00&./456;^A53&5/@:6<I&1/:0I&A4<36&5?3&%:5;/4:0&_5:4<:6<I&/J&$61:4;.&
':6K;417&IA.?&:I&5?3&96/K/5;/4&/J&/61:4;.&J:6K;417&@?;.?&@;00&./456;^A53&^343J;.;:002&5/&5?3&
3./I2I53KF&&

National Rural Employment Guarantee Act (NREGA) 
)?363&;I&5?3&9/5345;:0&5/&A5;0;I3&%(*[!&5/&96/K/53&_AI5:;4:^03&!16;.A05A63&;4&#4<;:F&)?3&!.5&
1A:6:4533I&5?3&6A6:0&9//6&CDD&<:2I&/J&9:;<&3K90/2K345&936&23:6&c&5?3&./KKA4;52&.:4&I303.5&
@?;.?&@/6XI&;5&@/A0<&0;X3&5/&A4<365:X3&J/6&5?/I3&CDD&<:2IF&
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H:65;.;9:45&%[$I&/J&5?;I&Z"'&"/:0;5;/4&H6/16:KK3&:63&;4&5?3&96/.3II&/J&K:X;41&:&I36;/AI&
63./KK34<:5;/4&5?:5&%(*[!&I?/A0<&63IA05&;4&:II35&.63:5;/4&/4&5?3&0:4<I&/J&IK:007&K:61;4:0&:4<&
<6/A1?5&:JJ3.53<&J:6K36I7&;4&:<<;5;/4&5/&1A:6:4533;41&3K90/2K345F&

5.7. Baseline Data 

!&^:I30;43&:II3IIK345&/J&^;/K:II7&^;/<;V36I;527&.6/9&<;V36I;52&:4<&:16/Y.?3K;.:0&AI:13&).&'-F&@;00&
^3&./K90353<&^2&5?3&Z"'&*]9365&@;5?;4&5?3&'"%&)3.?&)3:K&:I&9:65&/J&?;I&G/^&<3I.6;95;/4F&
H:65;.;9:45&%[$I&:996/];K:53&.A66345&^:I30;43&03V30I&;4&5?3;6&63I93.5;V3&96/G3.5&:63:I&:I&A4<36j&

Indicator Overall 
(average) 

AF SEDS BEST SACRED PWDS 

Distress Sale of Land 3.1% 4% *** 0.2% 6% 2% 

Forced Migration 2.9% 1% *** 1.3% 8% 1% 

Fields left Barren 16.3% 20% 15% 10% 25–30% 9% 

Crop Diversification 

Biomass Availability  

Biodiversity 

Use of Agro 
Chemicals  

Will be determined through Expert Study 

Ground Water Table 247.5 ft 200–250 ft *** 240 ft 450–500 ft 40–60 ft 

Groundnut 
78% 

Groundnut 
82% 

Paddy   
60% 

Ragi, Grams 
60% 

Paddy   
70% 

Pulses  
9% 

Pulses   
6% 

Groundnut  
25% 

Permanent 5 
30 % 

Black gram  
30% 

Millets  
5% 

Paddy 
 4% 

Sugarcane   
5% 

Vegetables   
5% 

Millets  
10% 

Paddy 
4% 

Sunflower 
3% 

Vegetables  
4% 

Paddy  
5% 

Trees 10% 

Sunflower 
3% 

Other 6 
3% 

Pulses  
3% 

  

Crops Grown 
(acreage) 

 

Vegetables 
1% 

Maize  
2% 

Millets  
3% 

  

&

                                                
5 Permanent crops include such crops as: mango, sericulture and coconut. 
6 Such as Ragi, chillies, fruit, vegetables, mulberry 
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6. Project Activities 

6.1. Capacitating the FCN Tech Team 

! !99/;45;41&:4&Z"'&*]9365&7&

o *-'&@;00&I/A6.3&:&./K935345&*]9365&;4&Z/@&":6^/4&':6K;41&

o )?3&':;6&"0;K:53&%35@/6X&@;00&:99/;45&?;K&5/&G/;4&5?3&)3.?&)3:K&:I&5?3&Z"'&*]9365&

! -3031:5;41&:&'"%&':.;0;5:5/6&

o )?3&'"%&@;00&<3031:53&:&LA4;/6&"-M&_93.;:0;I5&:I&'"%&':.;0;5:5/6&5/&5?3&"/:0;5;/4&
H6/16:KK3&5/&:II;I5&:4<&03:64&J6/K&5?3&Z"'&*]9365F&

o >3&@;00&631A0:602&V;I;5&:00&B&H:65;.;9:45&%[$I&:4<&?:4<?/0<&5?3K&5/&3:I3&^/550343.XI&
:4<&:II;I5&;4&;K903K345:5;/4F&

o >3&@;00&K/4;5/6&96/163II&:4<&:II;I5&H:65;.;9:45&%[$I&63:0;I3&5?3&H;0/5&H?:I3&=A<135&
;4&:&63I9/4I;^03&:4<&<;0;1345&K:4436F&#4&5?;I&.:9:.;527&I?3&@;00&@/6X&;4&.0/I3&
.//6<;4:5;/4&@;5?&5?3&!..;/4&'6:5364:&!../A45I&_5:JJF&

o #4&5?3&53.?4;.:0&3]3.A5;/4&/J&?36&<A5;3I7&I?3&@;00&639/65&5/&5?3&Z"'&*]93657&^A5&;4&5?3&
:<K;4;I56:5;V3&K:5536I&I?3&@;00&639/65&5/&M:00:&(3<<27&!'7&:4<&(:K&*I53V3I7&'"%F&&

6.2. NGO Orientation 

! !..3II;41&Z/@&":6^/4&':6K;41&H/5345;:0&

o H:65;.;9:45&%[$I&@;00&:II3II&5?3&Z/@&":6^/4&':6K;41&9/5345;:0&;4&5?3;6&63I93.5;V3&
96/G3.5&:63:I&^2&</.AK345;41&.A66345&63:.?&/J&K:;4I563:K&96:.5;.3I&:.6/II&V;00:13I&
:4<&J:K;0;3IF&

! _355;41&A9&Z"'&)3:KI&:5&3:.?&H:65;.;9:45&%[$&

o *:.?&H:65;.;9:45&%[$&@;00&:99/;45&:4&Z"'&"//6<;4:5/6&@?/&;I&:<395&;4&J;30<&@/6X7&
A4<36I5:4<I&^:I;.&I.;34.37&:4<&;I&96/J;.;345&;4&AI;41&./K9A536&:990;.:5;/4&I/J5@:63F&

o H:65;.;9:45&%[$I&@;00&I35&A9&Z/@&":6^/4&':6K;41&)3:KI7&./4I;I5;41&/J&5?3&Z"'&
"//6<;4:5/67&/5?36&%[$&_5:JJ7&:4<&V;00:13&\/0A45336I&c&!'&@;00&?:V3&EE&V/0A45336I&
:4<&5?3&/5?36I&P&3:.?F&

o Z"'&)3:KI&@;00&<3536K;43&IX;00&1:9I&;4&5?3;6&63I93.5;V3&%[$I&:4<&5:X3&K3:IA63I&5/&
J;00&5?3I3F&

o \;00:13&"/KK;5533I&@;00&^3&J/6K3<F&

! )6:;4;41&:4<&$6;345;41&5?3&Z"'&)3:KI&

o Z"'&)3:KI&@;00&^3&56:;43<&^2&5?3&Z"'&*]9365&:4<&'"%&':.;0;5:5/6&/4&5?3&/V36:00&
./4.395&/J&Z/@&":6^/4&':6K;41&:I&\*(&96/G3.5IF&

o )?3/635;.:0&/6;345:5;/4&@;00&:0I/&^3&1;V34&/4&I93.;J;.&5/9;.I&0;X3&<3V30/9;41&:&
^AI;43II&I34I37&./KKA4;52&:@:6343II7&9:65;.;9:5;/4&:4<&/@436I?;97&433<&5/&5:X3&
[H_&63:<;41I&:4<&13436:53&[#_&K:9I7&V:0;<:5;/47&K/4;5/6;417&35.F&

o Z"'&)3:KI7&:II;I53<&^2&5?3&'"%&':.;0;5:5/67&@;00&9639:63&:&.A66;.A0AK&J/6&V;00:13&
K335;41I7&:0/41&@;5?&?:4</A5I&:4<&9:K9?035IF&

                                                
7 Please see the Roles & Responsibilities of various staff attached as Annexure 5 
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6.3. Selecting Project Participants 

! "63:5;41&:&13436:0&:@:6343II&;4&5?3;6&63I93.5;V3&96/G3.5&:63:I&

o Z"'&)3:KI&@;00&I303.5&5?3&V;00:13I&;4&@?;.?&5?32&@;00&3]90:;4&5?3&96/16:KK3&5/&
./KKA4;5;3I7&:4<&:66:413&0/1;I5;.I&J/6&:@:6343II&6:;I;41F&

o Z"'&"//6<;4:5/6I&@;00&9639:63&:&4/4Y53.?4;.:0&:4<&56:4I9:6345&IAKK:62&/4&5?3&H;0/5&
H?:I37&:4<&:0I/&/4&5?3&0/41&?:A0&c&;F3F&5?3&JA00&CD&23:6&Z"'&96/16:KK37&3]3.A5;/4&/J&
.:6^/4&./456:.5I7&.:6^/4&:11631:5;/47&J;4:4.3IQ.:6^/4&63V34A3&5/&;4.345;V;I37&35.F&

o Z"'&)3:KI&@;00&./4<A.5&V;00:13&K335;41I&:.6/II&5?3;6&345;63&:63:&/J&/936:5;/4F&

! "?//I;41&V;00:13I&:4<&H:65;.;9:5;41&':6K36I&J/6&5?3&H;0/5&H?:I3&

o Z"'&)3:KI&@;00&I35&A9&\;00:13&"/KK;5533I&5/&5:X3&63I9/4I;^;0;52&/J&5?3&H6/16:KK3F&

o )/135?36&@;5?&\;00:13&"/KK;5533I7&5?32&@;00&<3536K;43&.6;536;/4&J/6&H:65;.;9:5;41&
':6K36&I303.5;/4F&

o Z"'&)3:KI&@;00&0;I5&:&5/5:0&/J&N7DDD&H:65;.;9:5;41&':6K36I&@?/&J;5&5?3&:1633<&.6;536;/4&
:4<&@:45&5/&9:65;.;9:53&;4&5?3&96/16:KK3F&

6.4. Collecting Demographic Data 

! "/4<A.5;41&J:K;02&<3K/16:9?;.&:4<&0:4<?/0<;41&IA6V32I&

o Z"'&)3:KI&@;00&9639:63&:&IA6V32&J/6K:5&:4<&J;30<&53I5&;5&@;5?&:^/A5&CDD&J:K;0;3IF&

o )?32&@;00&J;4:0;I3&5?3&J/6K:57&:4<&96;45&5?3&63dA;63<&4AK^36&/J&I?335IF&

o Z"'&"//6<;4:5/6I&@;00&56:;4&5?3;6&Z"'&)3:KI&5/&./663.502&./<3&<:5:&1:5?363<&;4&5?3&
IA6V32&J/6K:5IF&

o Z"'&)3:KI7&\/0A45336I&:4<&\;00:13&"/KK;5533I&@;00&./4<A.5&5?3&<:5:&./003.5;/4&
:.6/II&:00&/J&N7DDD&I303.53<&96/G3.5&9:65;.;9:45IF&

o -:5:&@;00&^3&.6/II&.?3.X3<&J/6&:..A6:.2&:4<7&;J&43.3II:627&5:X34&^:.X&J/6&./663.5;/4IF&

! H6/.A6;41&<;1;5;f3<&K/4;5/6;41&I/0A5;/4I&5/&K335&I56;41345&\*(&63dA;63K345I&

o H:65;.;9:45&%[$I&@;00&./456:.5&)6;I503&)3.?4/0/1;3I&HV5F&Z5<F&5/&96/V;<3&Z"'&
K/4;5/6;41&I/0A5;/4IF&8&

o Z"'&)3:KI&:4<&)6;I503&@;00&5/135?36&J;4:0;I3&.AI5/K;I:5;/4&63dA;63<&J/6&5?3;6&
63I93.5;V3&K/4;5/6;41&I/0A5;/4IF&

6.5. Taking Stock and Project Potential 

! "/00:5;41&0;I5I&/J&9/II;^03&_AI5:;4:^03&!16;.A05A63&96:.5;.3I&:.6/II&5?3&96/G3.5&:63:&

o Z"'&*]9365&@;00&I934<&dA:0;52&5;K3&:5&3:.?&H:65;.;9:45&%[$&96/G3.5&:63:&5/&K:X3&:4&
;4V345/62&/J&:00&_AI5:;4:^03&!16;.A05A63&96:.5;.3I&.A6634502&A4<365:X347&;4.0A<;41&
./V36:137&3]5345&/J&:<:95:5;/47&35.F&

o Z"'&*]9365&@;00&IA113I5&43@Q;K96/V3<&_!&96:.5;.3I&5?:5&./A0<&3:I;02&J;5&;45/&5?3I3&
^:IX35I&/J&96:.5;.3IF&

! _355;41&5345:5;V3&5:6135I&^:I3<&/4&:^/V3&<:5:&

o Z"'&*]9365&@;007&:0/41&@;5?&5?3&Z"'&)3:KI&:4<&%[$&03:<36I?;97&:II3II&5?3&63:0;I5;.&
9/5345;:0&5/&3]9:4<&:..395&_!&96:.5;.3I&:4<&;K903K345&5?3K&:5&3:.?&H:65;.;9:45&
%[$eI&:63:&/J&/936:5;/4F&

                                                
8 Please see a write-up on the Tristle LCF Monitoring Solution attached as Annexure 6 
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! _355;41&5345:5;V3&5:6135I&J/6&5?3&0/41&?:A0&

o )345:5;V3&5:6135I&@;00&:0I/&^3&G/;4502&:</953<&J/6&5?3&0/41&?:A0&c&;F3F&5?3&CD&23:6&Z"'&
H6/16:KK3&:5&3:.?&H:65;.;9:45&%[$eI&:63:&/J&/936:5;/4F&

6.6. Delineating Discrete Plots 

! )6:;4;41&Z"'&)3:KI&;4&[#_&./4.395I&:4<&[H_&IX;00I&

o H:65;.;9:45&%[$I&@;00&96/.A63&BD&*Y)63X&;4I56AK345I&+?:4<?30<&[H_&63./6<;41&
<3V;.3I,7&/43&J/6&3:.?&\;00:13&\/0A45336F&

o !&[H_&Q[#_&*]9365&@;00&./4<A.5&:&./KK/4&56:;4;41&J/6&:00&B&Z"'&)3:KI&

o *:.?&Z"'&)3:K&:4<&\;00:13&\/0A45336I&@;00&:5534<&J;30<&56:;4;41&:5&!-!)_7&=:139:00;7&
J/6&EYT&@33XIF&

! ):X;41&[H_&63:<;41I&/J&0:4<?/0<;41I&

o Z"'&)3:KI&@;00&3]90:;4&5?3&345;63&96/.3II&5/&5?3;6&H:65;.;9:5;41&':6K36I7&J:K;0;:6;I3&
5?3K&@;5?&5?3&./4.395&/J&J;];41&0:5;5A<3IQ0/41;5A<3I&:4<&I:5300;53&K:99;417&:4<&30;.;5&
/@436I?;9&J/6&1:5?36;41&:..A6:53&63:<;41IF&

o H:65;.;9:5;41&':6K36I&@;00&90:.3&^/4<&I5/43&K:6X36I&:5&3:.?&./6436&/J&5?3&9/021/4I&
5?:5&./K96;I3&5?3;6&0:4<?/0<;41IF&

o Z"'&)3:KI&:4<&\;00:13&"/KK;5533I&@;00&63I/0V3&I;002QI36;/AI&^/A4<:62&<;I9A53I&
^35@334&43;1?^/A6IF&

o \;00:13&\/0A45336I&@;00&340;I5&0/.:0&2/A5?&:4<&:66:413&0/1;I5;.I&I/&5?:5&5?32&.:4&
IK//5?02&A4<365:X3&5?3&[H_&63:<;41I&/J&:00&5?3&0:4<?/0<;41I&J/A4<&;4&:&./45;1A/AI&
56:.5&/J&0:4<7&;4&:&I;4103&1/F&9&

o W/A5?&)3:KI&@;00&5:X3&5?3&[H_&63:<;41I&/J&U7DDD&?3.5:63I&/J&0:4<F&

! -/@40/:<;41&[H_&63:<;41I&;45/&:&9/021/4&63./6<36&

o Z"'&"//6<;4:5/6I&@;00&</@40/:<&[H_&<:5:&J6/K&3:.?&V;00:13&:4<&13436:53&9/021/4&
I?:93&K:9IF&

! "?3.X;41&:4<&./663.5;41&I?:93&K:9I&

o Z"'&"//6<;4:5/6I&@;00&./663.5&3:.?&9/021/4&:J536&.?3.X;41&:1:;4I5&I563:K3<&[//103&
M:9&;K:13IF&

o #4<;V;<A:0&I?:93&K:9I&/J&3:.?&0:4<?/0<;41&@;00&^3&96;453<7&5:X34&5/&5?3&V;00:13I&:4<&
I?/@4&5/&3:.?&H:65;.;9:5;41&':6K36&J/6&./4J;6K:5;/4F&

o Z"'&"//6<;4:5/6I&@;00&J;4:0;I3&5?3&I?:93&K:9I7&^:I3<&/4&J33<^:.X&./663.5;/4I7&:4<&
./KK;5&5?3&<;I.6353&90/5IF&

! $^5:;4;41&5;503&<33<I&J/6&:00&/J&5?3&0:4<&90/5I&;4V/0V3<&@;5?;4&5?3;6&96/G3.5&:63:I&

o Z"'&)3:KI&@;00&:II;I5&H:65;.;9:5;41&':6K36I&/^5:;4&Z:4<&);503&-33<I&J6/K&
[/V364K345&/JJ;.3IF&

o b?363&5?3&);503&;I&4/5&<;63.502&;4&5?3&4:K3I&/J&H:65;.;9:5;41&':6K36I7&[343:0/12&
)633I&@;00&^3&/^5:;43<&J6/K&\;00:13&!../A45:45I&5/&0;4X&/@436I&5/&J:6K36IF&

o Z"'&"//6<;4:5/6I&@;00&I.:4&:4<&J33<&5?3I3&);503I&m&[Y)633I&;45/&5?3&K/4;5/6;41&
I/0A5;/4F&

                                                
9 This is very important since GPS readings taken at different times, captured by different sets of satellites, will give erroneous 
readings. 
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6.7. Making Baseline Calculations 

! M:X3&:&9630;K;4:62&:II3IIK345&/J&^:I30;43&.:0.A0:5;/4&/J&:16;.A05A6:0&3K;II;/4I&

o )?3&Z"'&*]9365&@;00&I934<&dA:0;52&5;K3&:5&3:.?&96/G3.5&:63:&:4<&AI3&;4J/6K:5;/4&
103:43<&;4&n&NFOF&5/&K:X3&:&9630;K;4:62&:II3IIK345&/J&^:I30;43&.:0.A0:5;/4&/J&
:16;.A05A6:0&3K;II;/4I&;4&3:.?&/J&5?3&B&96/G3.5&:63:F&

! _?:6;41&:II3IIK345&@;5?&5?3&'"%&:4<&*-'&

o )?3&Z"'&*]9365&@;00&I?:63&5?;I&:II3IIK345&@;5?&5?3&'"%&:4<&5?3&_34;/6&*./4/K;I5&
:4<&_.;345;I5I&:5&*-'F&)?32&@;00&5/135?36&.:0.A0:53&^:I30;43&3K;II;/4I&5?6/A1?&
K:;4I563:K&.A05;V:5;/4F&

6.8. Estimating Emission Reductions 

! *I5;K:5;41&3]93.53<&3K;II;/4&63<A.5;/4I&

o )?3&Z"'&*]93657&:0/41&@;5?&5?3&Z"'&)3:KI&:5&3:.?&96/G3.5&:63:7&@;00&3I5;K:53&
3]93.53<&3K;II;/4&63<A.5;/4I&:I&:&63IA05&/J&5?3&96/9/I3<&_!&96:.5;.3IF&

! "/KKA4;.:5;41&=:I30;43&*K;II;/4I&:4<&*I5;K:53<&(3<A.5;/4I&@;5?&:00&H:65;.;9:45&%[$I&

o !&E&<:2&b/6XI?/9&@;00&^3&?30<&5/&I?:63&J;1A63I&:K/41I5&5?3&H:65;.;9:45&%[$I&

o !&639/65&/4&5?3&<:5:&:4<&K35?/</0/1;3I&AI3<&5/&3I5;K:53&5:6135I&@;00&^3&I?:63<&
@;5?&*-'&

o !&639/65&/4&5:6135I&@;00&^3&IA^K;553<&5/&5?3&_34;/6&*./4/K;I5Q_.;345;I5I&:5&*-'&

o )345:5;V3&$JJ36&_?335I&@;00&^3&9639:63<&

6.9. Executing Carbon Contracts 

! [3436:5;41&*4<&8I36&!1633K345I&+":6^/4&"/456:.5I,&

o H:65;.;9:5;41&':6K36I&:5&3:.?&96/G3.5&:63:&@;00&.?//I3&5?3;6&63I93.5;V3&.:6^/4&
:11631:5/6I&c&3;5?36&5?3;6&63I93.5;V3&H:65;.;9:45&%[$I7&/6&4/5YJ/6Y96/J;5&./K9:4;3I&
I35&A9&5/&56:<3&;4&.:6^/4&.63<;5I&:4<&:0I/&I300&/61:4;.Q4/Y93I5;.;<3&96/<A.3F&

o '"%&:4<&*-'&@;00&5/135?36&<6:J5&031:002&^;4<;41&*4<&8I36&!1633K345IQ":6^/4&
"/456:.5I&J/6&3:.?&96/G3.5&:63:F&

o Z"'&)3:KI&@;00&3]3.A53&5?3I3&":6^/4&"/456:.5I&@;5?&N7DDD&H:65;.;9:5;41&':6K36IF&

6.10. Validation 

! \:0;<:5;41&5?3&B&$JJ36&_?335I&

o !&-$*&@;00&^3&:99/;453<&5/&V:0;<:53&A4<36&5?3&\/0A45:62&":6^/4&_5:4<:6<I&+\"_,F&

o -3IX&63V;3@I&:4<&I;53&V;I;5I&@;00&^3&./4<A.53<F&)?3&'"%&':.;0;5:5/6&@;00&:66:413&J/6&
5?3&I933<2&3]3.A5;/4&/J&V:0;<:5;/4&5:IXIF&)?3&Z"'&*]9365&@;00&63I9/4<&5/&"!(eI&:4<&
"ZeI&:4<&:../K9:42&\:0;<:5/6I&5/&5?3&96/G3.5&:63:IF&

o '"%&:4<&*-'&@;00&/V36I33&5?3&V:0;<:5;/4&96/.3IIF&

6.11. Preparing Offer Sheets 

! )?3&#4<;:&H6/16:K&M:4:1367&*-'7&@;00&9639:63&B&$JJ36&_?335I&5/&I300&5?3&.:0.A0:53<&\*(IF&

6.12. Creating a Domestic Carbon Market 

! (;1?5&J6/K&5?3&;4.395;/4&/J&5?;I&C&23:6&H;0/5&H?:I37&*-'7&'"%&:4<&H:65;.;9:45&%[$I&@;00&`I300a&
5?3&'"%YZ"'&"/:0;5;/4&H6/16:KK3&5/&9/5345;:0&.:6^/4&^A236I&:4<&.63:53&:&</K3I5;.&/JJI35I&
K:6X35F&
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7. Project Budget 

7.1. Budget of Expenditure 10 

1. PROGRAMME COST    

1.1. TRAINING    
1.1.1. Cost of preparing LCF awareness building material and modules; 

translating into colloquial languages  300,000    
1.1.2. Cost of procuring videos and translating/dubbing into local languages  100,000    
1.1.3. Food costs & logistics to conduct cluster level meetings to explain Pilot 

Phase details to 6,000 Participating Farmers @ Rs 30  179,880    
1.1.4. Stipend for 50 village Youth to conduct demographic surveys and take 

GPS readings @ Rs 1,500 p.m. x 4 months  75,000    
1.1.5. Travel & incidental cost for 50 Youth to attend GPS training at Bagepalli 

@ Rs 1,500  300,000   954,880  8% 

1.2. SURVEYS & DELINEATING DISCRETE PLOTS    
1.2.1. Cost of printing formats and stationery @ Rs 2.50 per format  14,990    
1.2.2. Cost of planting an average of 7 bond stones on the corners of each 

land holding @ Rs 20 per stone  1,120,000    
1.2.3. Legal costs to execute individual Carbon Contracts with 6,000 Farmers 

@ Rs 30  179,880   1,314,870  11% 

1.3. VALIDATION    
1.3.1. DOE Validation Fee to certify 5 Offer Sheets under the Voluntary 

Carbon Standard (VCS)  600,000   600,000  5% 

1.4. PROGRAMME STAFF    
1.4.1. Salary of 5 full time LCF Coordinators with field and technical/computer 

skills to implement the Pilot Phase at each Participant NGO @ Rs 
15,000 p.m. x 12 months  900,000   900,000  8% 

2. COORDINATION & ADMINISTRATION    

2.1. CENTRAL STAFF    
2.1.1. Salary of 1 LCF Expert to coordinate the 5 LCF Pilot Phases @ Rs 

130,000 (EDF contribution)  1,560,000    
2.1.2. Salary of 1 FCN Facilitator @ Rs 30,000  360,000   1,920,000  17% 

2.2. ADMINISTRATION COSTS    
2.2.1. Travel, telephone and other overheads for Central Staff @ Rs 20,000 

p.m. (EDF contribution)  240,000   240,000  2% 

2.3. CAPITAL COSTS    
2.3.1. License fee for 5 LCF Monitoring solutions, with 5 modules, customised 

by Tristle Technologies Pvt. Ltd. @ Rs 850,000 11  4,250,000    
2.3.2. Cost of 50 handheld E-Trek Instruments to take GPS readings @ Rs 

8,500  425,000    
2.3.3. Cost of 5 Computer Servers to load the intranet monitoring solutions @ 

Rs 200,000  1,000,000   5,675,000  49% 

TOTAL   11,604,750  100% 

 

                                                
10 Please see a Participant NGO-wise expansion of this budget attached as Annexure 7 
11 Price does not include 10.3% Service Tax since EED can make a direct payment to Tristle Technologies, and Accion Fraterna 
can book a Debit Note. Else, we have to add another Rs 437,750 to software cost 
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7.2. Budget of Income 

Requested from EED Rs    9,804,750  !  163,413 84% 

EDF Contribution Rs    1,800,000  !    30,000 16% 

TOTAL Rs  11,604,750 !  193,413 100% 

 

7.3. Participant NGO-wise Allocation 

NGO Amount 
Common Expenses  3,160,000  27.2% 
AF  2,267,000  19.5% 
SEDS  1,513,688  13.1% 
SACRED  1,554,625  13.4% 
BEST  1,561,813  13.5% 
PWDS  1,547,625  13.3% 
 TOTAL  11,604,750  100% 

 

8. Assessment of Risks 

8.1. Identifying Risks 

)?363&:63&4/&6;IXI&;4&5?;I&C&23:6&H;0/5&H?:I3F&#5&./K96;I3I&/J&K36302&:&I35&/J&I2I53K:5;.&:.5;V;5;3I&
5/&3<A.:53&5?3&J:6K36I7&^A;0<&A9&:&1//<&<:5:^:I3&/4&5?3;6&0:4<?/0<;41I7&:II3II&^:I30;43&
3K;II;/4I7&3I5;K:53&3K;II;/4&63<A.5;/4I&:4<&9639:63&$JJ36&_?335&J/6&5?3&:<V:4.3&I:03&/J&\*(IF&
!00&B&H:65;.;9:45&%[$I&?:V3&:&96/V34&56:.X&63./6<&;4&;K903K345:5;/4&3JJ;.;34.2F&

%3;5?36&@;00&5?363&^3&:42&6;IXI&;4&5?3&T&23:6&#K903K345:5;/4&H?:I3&J6/K&EDCC&5/&EDCTF&)?3I3&
5//7&:J536&:007&:63&GAI5&:&I.:0;41&A9&/J&96:.5;.3I&5?:5&H:65;.;9:45&%[$I&?:V3&^334&;K903K345;41&;4&
5?3;6&96/G3.5&:63:I&J/6&I3V36:0&23:6I&@;5?&<3K/4I56:53<&IA..3IIF&

(3:0&6;IX&.6339I&;45/&5?3&5;K302&<30;V362&/J&V/0AK3IF&b;00&H:65;.;9:5;41&':6K36I&:</95&5?3&I3V36:0&
_!&96:.5;.3I&5?32&I:2&5?32&@;007&@;5?/A5&63V365;41&^:.X&5/&`3:I2a&K:;4I563:K&.A05;V:5;/4o&b;00&
H:65;.;9:45&%[$I&^3&:^03&5/&<30;V36&5?3&./KK;553<&4AK^36&/J&\*(I&936&?3.5:637&23:6&:J536&23:67&
5/&5?3&:<V:4.3&^A236o&b;00&\*(&13436:5;/4&^3&/4&56:.X&;4&V/0AK3&:4<&dA:0;52o&

8.2. Delivery Risks during Implementation Phase 

':6K36I&.:4&:</95&_!&96:.5;.3I&/402&;J&5?3;6&J;30<I&./45:;4&I/K3&:K/A45&/J&I/;0&:4<&K/;I5A63F&
$J534&5;K3I7&;4&5?3I3&<AI5&^0/@4&:6;<&56:.5I7&5?363&GAI5&:634e5&5?3&;4163<;345I&433<3<&5/&
A4<365:X3&:42&X;4<&/J&J:6K;41&@?:5I/3V367&035&:0/43&IAI5:;4:^03&:16;.A05A63F&-316:<3<&
34V;6/4K345I&.:4&^3&63.5;J;3<&5?6/A1?&_!7&^A5&?/@&</3I&/43&I5:65o&

)?3&/402&9/II;^03&I/0A5;/4&;I&5/&:('6*'--?&^A;0<&A9&I/;0&J6/K&:4&;4365&5/&:&?3:05?2&I5:53&@?363;4&;5&
./K96;I3I&/J&K;436:0I7&?AKAI7&^;/K:II&:4<&3V3625?;41&433<3<&5/&IAI5:;4&?3:05?2&90:45&16/@5?7&
5?6/A1?&+/+@'7,5.5/*%&5+.)(1)+.5/+%F&>:A0;41&I;057&.6/9&6/5:5;/47&KA0.?;417&35.F&@;00&^3&5?3&
963J3663<&_!&;4536V345;/4I&:I&/99/I3<&5/&K/63&:<V:4.3<&;4536V345;/4I&0;X3&J:6K&9/4<I7&^0A3&
16334&:01:3&:4<&63:6;41&<A.XIF&)?3&0:5536&;I&4/5&9/II;^03&;4&I3K;&:6;<&<6/A1?5&96/43&631;/4I&5?:5&
63.3;V3&03II&5?:4&BND&KKF&

-316:<3<&0:4<I&:63&4/5&GAI5&.:AI3<&^2&K:;4I563:K&.A05;V:5;/4&:0/43F&)?32&:63&:0I/&5?3&63IA05&/J&
:4&/4I0:A1?5&/J&^:<&@3:5?367&23:6&:J536&23:6F&)?3&96/^03K&;I&K36302&:..345A:53<&^2&:&I34I303II&
:</95;/4&/J&/V36&3]90/;5:5;V3&>*#-!&96:.5;.3I&5?:5&9;00:13I&0:4<&5?:5&?:I&:4&:063:<2&0/@&.:662;41&
.:9:.;52F&
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)?;I&'"%YZ"'&"/:0;5;/4&H6/16:KK3&6A4I&5?3&6;IX&/J&9639:6;41&/V36&:K^;5;/AI&$JJ36&_?335I&5?:5&
.:44/5&<30;V36&/4&5:6135IF&

8.3. SWOT – Strategic Priorities 

& & Internal Environment 

  STRENGTHS WEAKNESSES 
O

PP
O

R
TU

N
IT

IE
S 

INVEST 
1. Highlight failures of High External Input 

Destructive Agriculture (HEIDA) and 
offer Sustainable Agriculture (SA) as a 
proven alternative 

2. Assemble Strategic Plan of 
experienced Coalition with Cutting 
Edge Science and scale potential to 
offer High Quality Emission Reductions 
to Discerning Carbon Buyers 

3. Enhance NGO Capacity to register 
VER Projects and prepare Offer Sheets 

4. Scale up SA Practices and Stabilise 
Farm Income in the face of Failing 
Mainstream Cultivation 

5. Create a Domestic Carbon Offset 
Market 

 

DECIDE 
1. Upgrade Staff Capacities to meet New 

Age Business requirements of CDM 
Management 

2. Increase Intimacy with Communities 
using SA Projects as a Tool of 
Organisation Culture 

3. Fast Track Participation of New 
Entrants (Farmers/Villages) to Deliver 
Synergistic Results and Scale Up 

4. Set Standards and Benchmark Best 
Practices for VER Generation in SA 
Projects 

5. Initiate and Support FCN Members to 
undertake Large SA Projects 

 

Ex
te

rn
al

 E
nv

iro
nm

en
t 

TH
R

EA
TS

 

DEFEND 
1. Increasingly access Carbon Resources 

to Finance Mitigation/Adaptation 
Activities 

2. Use LCF as a Cushion to Cope with 
Adverse Agro Climatic Events and 
Conditions 

 

DAMAGE CONTROL/DIVEST 
1. Develop Strategies to deal with the 

“Chicken and Egg” problem of 
Degraded Environment acting as 
impediment to Sustainable Agriculture 
and SA Practices being the only 
remedy to Restore the Degraded 
Environment 

 

 
&

9. Sustainability of the Project 

9.1. Self-propelling Design of this Pilot Phase 

)?;I&C&23:6&H;0/5&H?:I3&./4I;I5I&/J&K:X;41&I/0;<&9639:6:5;/4I&5/&;K903K345&_AI5:;4:^03&
!16;.A05A63&96:.5;.3I7&:I&:&936K:4345&:05364:5;V3&5/&K:;4I563:K&.A05;V:5;/47&/4&5?3&0:4<I&:4<&
0;V3I&/J&?:0J&5?3&J:6K36I&5?3&B&H:65;.;9:45&%[$I&@/6X&@;5?F&#5&;I&:4&3JJ/65&@;5?&E&.03:6&:4<&
5:41;^03&$A59A5Ij&

:, =A;0<&A9&5?3&.:9:.;52&/J&B&H:65;.;9:45&%[$IF&

^, H639:63&B&$JJ36&_?335I&5/&/^5:;4&.:6^/4&63V34A3I&5?6/A1?&5?3&:<V:4.3&I:03&/J&OD7DDD&
!16;.A05A6:0&\*(I&5?:5&@;00&^3&13436:53<&/4&U7DDD&?3.5:63I&/J&0:4<&/@43<&^2&IK:007&K:61;4:0&
:4<&<6/A1?5&:JJ3.53<&J:6K36IF&&

)?3&E4<&$A59A5&.:4&6/A1?02&^3&./K9:63<&5/&`"-M&H639:6:5;/4a&:4<&./I5I&;4.A663<&0;X343<&5/&
`)6:4I:.5;/4&"/I5IaF&>/@3V367&5?363&;I&:&<;JJ3634.3F&CDDi&/J&56:4I:.5;/4&./I5I&;4.A663<&;4&"-M&
H639:6:5;/4&:63&J/6&GAI5&5?:5&/43&I;4103&343612&96/G3.5&0;X3&^;/1:I&/6&@//<I5/V3I&/6&9?/5/V/05:;.&
0:K9I&5?:5&5?3&96/G3.5&96/9/4345&@;I?3I&5/&<3V30/9F&)?3&I/Y.:003<&`56:4I:.5;/4&./I5Ia&;4&5?;I&Z"'&
H;0/5&H?:I3&1/&KA.?&J:65?36j&
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! BPi&/J&5?3&3]934<;5A63&;I&/4&936K:4345&;4V3I5K345I&5?:5&@;00&346;.?&H:65;.;9:45&%[$I&:4<&
63K:;4&@;5?&5?3KF&)?3I3&;4.0A<3&Ui&/4&56:;4;41&:4<&.:9:.;52&^A;0<;417&:4<&OSi&/4&.:9;5:0&
./I5IF&

! OTi&:63&/V36?3:<I&5?:5&433<&5/&^3&6393:53<02&K357&J/6&5?3&43]5&EYT&23:6I7&5;00&:00&5?3&J:6K36I&
:63&^6/A1?5&;45/&5?3&631;K3F&)?3I3&63.A66;41&./I5I&:63&CCi&/4&IA6V32I&:4<&<30;43:5;41&
<;I.6353&90/5I7&Bi&/4&V:0;<:5;/47&Ui&/4&96/16:KK3&I5:JJ7&CPi&/4&.3456:0&+IA99/65,&I5:JJ&:4<&
Ei&/4&:<K;4;I56:5;/4F&

9.2. Implementation Phase (2011 to 2013) 

)?3&dA3I5;/4&;I&@?35?36&.:6^/4&;4./K3&5?6/A1?&5?3&:<V:4.3&I:03&/J&\*(I&5/&^3&13436:53<&
5?6/A1?&Z"'&@;00&^3&IAJJ;.;345&5/&;4.345;V;I3&J:6K36I&5/&:</95&_AI5:;4:^03&!16;.A05A63&96:.5;.3IF&
!4&:IX;41&96;.3&/J&R&N&936&!16;.A05A6:0&\*(&56:4I0:53I&5/&GAI5&(I&C7UDD&936&?3.5:63&/6&(I&PED&936&
:.63F&

*V362&3]56:&R&5?:5&.:4&^3&/^5:;43<&5?6/A1?&I300;41&5?3I3&\*(I&;4&:&K/63&;4J/6K3<&:4<&
./KK;553<&V/0A45:62&K:6X35&@;00&K:X3&:&?A13&<;JJ3634.3F&)?:5&;I&@?2&5?3&I;KA05:43/AI&.63:5;/4&
/J&:&I2K9:5?35;.&</K3I5;.&:4<&;45364:5;/4:0&K:6X357&:I&34V;I:13<&;4&/A6&_56:531;.&H0:47&;I&:&V;5:0&
/^G3.5;V3&^A;05&;45/&5?3&<3I;14&/J&5?3&'"%YZ"'&"/:0;5;/4&H6/16:KK3F&

9.3. Expansion Phase (2011 to 2013) 

!I&GAI5&K345;/43<7&K/63&5?:4&?:0J&5?3&J;4:4.;:0&;4V3I5K345&K:<3&;4&5?3&H;0/5&H?:I3&@;00&936K;5&
H:65;.;9:45&%[$I&5/&^6;41&K/63&:4<&K/63&J:6K36I&:4<&5?3;6&0:4<I&;45/&5?3&_AI5:;4:^03&
!16;.A05A63&631;K3F&

840;X3&;4&"-M&H639:6:5;/47&5?3&R&CST7OCT&5/&^3&I9345&;4&5?;I&H;0/5&H?:I3&@;00&4/5&135&IA4X&:I&
;4V3I5K345I&/4&GAI5&U7DDD&?3.5:63I&/J&0:4<F&BPi&/J&5?3&3]934<;5A63&433<&4/5&^3&6393:53<F&

$402&OTi&/J&5?3&CI5&23:6&^A<135&@;00&^3&433<3<&;J&:&<3.;I;/4&;I&5:X34&5/&3]9:4<&5?3&96/G3.5&5/&
./V36&:&5:6135&/J&BDi&/J&J:6K36I&:4<&5?3;6&0:4<I&/V36&5?3&43]5&T&23:6I7&@?;0I5&;K903K345;41&Z"'&
:4<&13436:5;41&.:6^/4&.63<;5I&/4&5?3&;4;5;:0&U7DDD&?3.5:63IF&

9.4. Extending to other grassroots NGOs (2012 to 2020) 

Z3:64;41&J6/K&5?;I&H;0/5&H?:I3&@;00&^3&AI3<&5/&3]534<&Z/@&":6^/4&':6K;41&5/&K/63&:4<&K/63&
'"%&M3K^36I&@?/&@;00&^3&J:.;0;5:53<&5/&G/;4&5?3&'"%YZ"'&"/:0;5;/4&H6/16:KK3F&)?3&63:.?&/J&
IA.?&:&_AI5:;4:^03&!16;.A05A63&96/16:KK3&5?:5&3:64I&.:6^/4&63V34A3I&J6/K&5?3&I:03&/J&\*(I&;I&
;KK34I3F&#5&.:4&16/@&5/&:&I.:03&5?:5&;I&0;K;53<&/402&^2&5?3&I./93&:4<&./V36:13&/J&16:II6//5I&
%[$IF&

_K:007&K:61;4:0&:4<&<6/A1?5&:JJ3.53<&J:6K36I&@;00&03:64&J6/K&<3K/4I56:53<&3]936;34.3&5?:5&
_AI5:;4:^03&!16;.A05A637&5:;0/63<&5/&0/.:0&./4<;5;/4I7&.:4&IA..3IIJA002&K;5;1:53&431:5;V3&
34V;6/4K345:0&;K9:.5I&:4<&:.5&:I&:<:95:5;/4&5/&.0;K:53&.?:413F&

Z/@&":6^/4&':6K;41&@;00&34IA63&5?:5&5?/AI:4<I&/J&J:K;0;3I&?:V3&5?3&.?/;.3&:4<&9/II;^;0;52&5/&/95&
J/6&:4&;45316:53<&J:6K;41&I2I53K&c&:4&;45316:5;/4&/J&5633I7&.6/9I&:4<&0;V3I5/.X&:5&5?3&?/AI3?/0<&
03V30F&)?;I&@;00&96/53.5&5?3K&J6/K&:^:4</4;41&:05/135?36&:16;.A05A63F&

"0;K:53&"?:413&:.5;V;I5I7&5?3&@/60<&/V367&?:V3&I56A1103<&J/6&V362&K:42&23:6I&@;5?&5?3&dA3I5;/4&
/J&0:4<&AI3&:4<&:16;.A05A63F&)?/A1?&5?32&./4.3;V3<&/J&:4<&I56A1103<&J/6&5?3&.63:5;/4&/J&"-M&:I&:&
I3dA3I56:5;/4&;4I56AK3457&5?3;6&?/93I&@363&dA;.X02&<:I?3<&:J536&5?3&I;14;41&/J&5?3&M:66:X3I?&
!../6<F&#5&^3.:K3&:&K3.?:4;IK&^2&@?;.?&3I5:^0;I?3<&A5;0;5;3I&.03V3602&^29:II3<&5?3&`^AI;43II&:I&
AIA:0a&.?3.X&:4<&K:4:13<&5/&;45369635&5?3;6&/936:5;/4I&:I&3K;II;/4&63<A.5;/4F&!&4/6K:0&
^AI;43II&96/163II;/4&;4&343612&3JJ;.;34.27&@?;.?&I?/A0<&^3&I334&:I&:&K363&63<A.5;/4&;4&.:6^/4&
5+.)+%5.?7&@:I&9:II3<&/JJ&:I&3K;II;/4&()6*0.5/+F&$A5I;<3&5?3&':;6&"0;K:53&%35@/6X7&4/5&:&I;4103&
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96/Y9//6&IAI5:;4:^03&<3V30/9K345&96/G3.5&5?:5&@:I&;4&5?3&56A3&I9;6;5&/J&"-M&?:I&^334&
631;I5363<&:4<&IA..3IIJA002&;K903K3453<F&

!JJ/63I5:5;/4Q(3J/63I5:5;/4&H6/G3.5I&:63&./I502&:4<&.AK^36I/K3&5/&135&631;I5363<F&*].395&J/6&:&
?:4<JA0&/J&./KK36.;:0&/43I7&4/43&?:V3&IA..33<3<F&

#4&5?3&J;30<&/J&:16;.A05A637&*-'&?:I&;4;5;:53<&936?:9I&5?3&@/60<eI&/402&:553K95I&:5&;45369635;41&
_AI5:;4:^03&!16;.A05A63&96:.5;.3I&:I&0/@&.:6^/4&J:6K;41&5?:5&@;00&13436:53&3K;II;/4&63<A.5;/4IF&
#4&5?3&84;53<&_5:53I&5?32&@/6X&@;5?&V362&0:613&J:6K36I7&5?3;6&@/6X&;4&"?;4:&;I&_5:53&I9/4I/63<7&
:4<&;4&\;354:K&;5&;I&96/93003<&^2&5?3&;45363I5&/J&6;.3&56:<36I&5/&K:6X35&:&`1633436a&96/<A.5F&)?;I&
;I&936?:9I&5?3&J;6I5&:4<&/402&:553K95&5/&AI3&5?3&.:6^/4&K:6X35&5/&63Y3I5:^0;I?&:4&;45316:53<&
J:6K;41&I2I53K&5?:5&@;00&:00/@&J:6K36I&5/&03:<&./453453<&0;V;41&:4<&@:6<&:@:2&5?3&:.A53&<;I563II&
5?:5&I5:63I&5?3K&;4&5?3;6&J:.3F&

#4&5?;I&I;5A:5;/47&?A4<63<I&:4<&5?/AI:4<I&/J&:.5;V;I5I7&I.;345;I5I7&34V;6/4K345:0;I5I&:4<&/5?36I&
@;00&4/5&GAI5&@:5.?&/V36&/A6&A4;dA3&3]936;K345&:5&Z/@&":6^/4&':6K;417&^A5&:0I/&./456;^A53&5?3;6&
K;1?5&5/&K:X;41&;5&IA..33<&:4<&6390;.:53&;4&:I&K:42&9:65I&/J&5?3&10/^3&:I&9/II;^03F&

&
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List of Annexures 
 

CF !..;/4&'6:5364:&$61:4;I:5;/4&H6/J;03&

EF M/8&^35@334&*-'&:4<&H:65;.;9:45&%[$I&

TF *4V;6/4K345:0&m&_/.;/3./4/K;.&"/4<;5;/4I&

OF _56:531;.&H0:4&@;5?&Z/1'6:K3&

BF (/03I&m&(3I9/4I;^;0;5;3I&

NF b6;53YA9&/4&5?3&)6;I503&Z"'&M/4;5/6;41&_/0A5;/4&

PF -35:;03<&=A<135&c&H:65;.;9:45&%[$Y@;I3&

&


